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Company Background
 
Walmart is an American Multinational Department chain store that provides a range of supplies from Grocery, Technology, clothing, and appliances all in one place.  Mr. Sam Walton created Walmart with the goal of great value and great customer service. The company was established on July 2nd, 1962 in Rogers, Arkansas. Walmart is one of the top eCommerce companies in the world. The company expanded from opening its first store in 1962 to operating more than 5,300 stores within the United States and 6,000 stores internationally. Some countries outside of the United States include Argentina, Brazil, Canada, and the United Kingdom. In 2019 Walmart was named the largest company by revenue with over US $ 514.05 Billion, and it is also one of the largest employers in the world, with an estimated total of 2.2 million employees. 

Technology Solutions
Walmart faces solid competition when it comes to keeping ahead of technological advances with its field. The company is also adapting to meet the needs of its customers and staying in the competition with rivals such as Target and Amazon. The company always seems to play catch up when competing with the rivals mentioned. A technology Solution I feel will solve this problem is Predictive Technologies. Predictive Technology will help to know the needs of the customers so that company will be able to meet them before the competition. With this technology, Walmart would no longer have to copy the services provided by the competitors to retain customers and would be able to the first to provide the services needed. 

Walmart Opportunity
In 2019, Walmart had a strong e-commerce sale in the U.S that grew about 41%. The growth of Walmart’s sales caught the interests of investors and analysts as they “watched for signs that Walmart is turning its e-commerce sales growth into a profitable business” (Repko, 2020). Walmart is constantly finding ways to keep up with its competitors. 
To keep up with its competitors Walmart brought Jet.com for about 3.3 billion dollars. Walmart invested in Jet because “Jet's retail, marketing, technology, analytics, product, and other teams are being integrated into the larger Walmart teams, and the Jet president role will be eliminated, Marc Lore, president and CEO of Walmart e-commerce US”  (Green, 2019). The first year Jet.com did not produce the projected goal. “Jet was refocused on serving a much smaller niche: the urban millennial consumer, which Walmart has historically found hard to reach” (Green, 2019). The plan to improve “Jet.com will feature iconic, localized imagery and messages on the home page and throughout the site” (Wilson, 2018). Some potential technology solution for Walmart can be Omni-Channel, Marketing, faster check out process and mobile access. 
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